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Integrity, Compassion, Collaboration & Partnership, Accountability, Respect, and Excellence

• Enhanced Health 
Organization and Academic 
Partnerships

• Enhanced Supportive 
Leadership and Improved 
Worker Well-Being

• Care for the Environment

Healthy and 
Supportive 
Organization

• High-Quality Hospital Care

• Using Funding and 
Equipment Wisely

• Digital Health and Artificial 
Intelligence [AI] Investments

• System Collaboration

Strengthening 
Our Operations

Compassionate 
Person-Centred Care
We will ensure our 
patients and their 
families feel heard and 
empowered to be active 
participants in their care.

Healthy and Supportive 
Organization
Our leaders will enable their 
teams to do their best and  
ensure staff, physicians, and 
volunteers are healthy, well 
and safe at work.

Strengthening Our 
Operations
We will ensure that our 
organization can best 
meet the health and care 
needs of the population 
we serve.

• Timely Access to Care

• Wellness and Preventable 
Care

• Indigenous Health

• Diversity, Equity and Inclusion

Compassionate 
Person-Centred 
Care

Our Priority Initatives


